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New Ashoka Fellows
elected in Europe in 2019

The European Changemaker Summit served as a
platform to present the new social entrepreneurs
Ashoka elected in Europe in 2019.

Meet them and click below for more information. as, muchas gracias por v

MEET THE NEW FELLOWS
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The European Changemaker Summit served as a
platform to present the new social entrepreneurs

Ashoka elected in Europe in 2019.

Meet them and click below for more information.

MEET THE NEW FELLOWS
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The Summit Experience:
Summary

We designed an experience built on 4 main pillars: celebrate,
connect, learn and collaborate.
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Celebrate
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The Summit |
Celebrate

AGHORA
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The Summit Experience:
Celebrate

Opening Ceremony: ] Clarg

Jiménez e &
We officially started the European Changemaker Summit at iditazes; Spain ﬁ’j
the historical Tivoli Theatre where we introduced the new LY
Ashoka Fellows elected in 2019 and celebrated their | o deniteo o
solutions to the most pressing European challenges. |

> 950 attendees

> Rated 8,4 out of 10 by attendees
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The Summit Experience:
Celebrate

Welcome Drink and Tapas:

Right after the Opening Ceremony and only 5 minutes
walking from Teatre Tivoli, ECMS attendees were hosted at
Casa Battld, a modernist building designed by Gaudi, to keep
celebrating the solutions from Ashoka Social Entrepreneurs
In @ more intimate way.

> 400 attendees

> Celebrated at Casa Battld, designed by Gaudi
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The Summit Experience:
Connect

Yoga and mindfulness:

Fundacion Radika, our wellbeing partner, offered yoga and
mindfulness sessions at the beginning of each day for those
who have already included this practice in their daily lives
and for those who wanted to explore.

Connecting and networking session:

An interactive session to connect with other participants on
a personal and professional level, to share expectations for
the summit, and to explore common topics of interest.

> Highly valued by attendees as shown in qualitative data

N Back to index

1'%
o

ECMS 2019 Final Report / The Summit Experience



The Summit Experience:
Connect

Community Dinners:

Ashoka Spain has a large community of co-creators in
Barcelona who joined the Summit as dinner hosts on the
second night of the conference.

23 members of our community hosted 410 ECMS attendees
in their places in private dinners of no more than 20 people.
The goal of these dinners was to provide an intimate space
for attendees to connect at a personal level.

> 23dinners organized

> 410 attendees to dinners

> Highly valued by attendees as shown in qualitative data
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The Summit Experience:
Learn

Learning paths:

There where a total of 37 learning sessions where summit
attendees shared with each others the latest trends on social
innovation in Europe. From Venture Philanthropy to
Migrations, Gender, Education or Climate Change, a wide
range of topics were treated with a focus on innovation and
systems change. The five different learning paths were:

Venture Philanthropy
Changemaker Companies
Capacity Building

Sustainable Development Goals
Social Entrepreneurship

FULL AGENDA HERE
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The Summit Experience:
Learn

Sessions most accessed in App:

Changemaker Companies 454
Unlocking the multi-billion euro potential of systems change 415
How can funders and social entrepreneurs strengthen their partnership 358

for system change?

Cancel the Apocalypse - Designing for the futures we want 351

Building a European ecosystem for replicating the solutions of leading 350
social entrepreneurs across the continent

Opening Ceremony 319
Connecting and networking sessions 305
Social & Business Co-Creation: Exploring concrete examples of win-win 296

relationships

Challenges of collaboration among sectors 292

|s impact investment letting down social entrepreneurs? - A conversation 287
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The Summit Experience:
Learn

Plenary Sessions:

The focus of the summit was to enable personal relationships
that could potentially end up in impactful collaborations.
Therefore, we organised only two plenary sessions that
everyone was invited to attend:

e Everyone a change maker: we kicked off the second day of
the summit with a plenary about summit participants, their
aims and expectations for the following two days.

e The potential and obstacles towards systemic change in
Europe: we explored how valuable targeted system
changes are in economic terms as well as insights on the
most important barriers and enablers from the perspective
of Fellows and donors.

%
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The Summit Experience:
Collaborate

Tackling the challenges of Europes’s leading social
entrepreneurs:

The last afternoon of the summit included a collaborative
session to spark innovation and help Ashoka Fellows move
forward with their projects.

Also, these sessions served to put into practice the theory of
systems change with real examples. Summit participants
were invited to dig into the root causes of the social issues
Ashoka Fellows are trying to solve and spent two hours
analysing the systemic approaches of their strategies to
change
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The Summit Experience:
Collaborate

Unconference. Your ideas to change Europe:

We closed the Summit opening the agenda to attendees,
asking them about their ideas for collaborations towards
creating collective impact in Europe.

This resulted in a series of sessions where attendees explored
how to tackle different social issues together.
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Ecosystem Events

Ecosystem Events (EE) are free, public, independently
organised events hosted during the week of the European
Changemaker Summit. EE organizers play a critical role in
making sure that the knowledge and experiences coming
from around Europe reach local actors. Also, they make
ECMS a week long celebration of social innovation, engaging
citizens from different sector in the Summit.

> 14 ecosystem events organised

> 420 attendees to ecosystem events

FULL AGENDA HERE
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Attendees

Full Ticket

Ashoka Staff

Ashoka Fellows

Ashoka Support Network

Companies & Foundations

Others (academy, public, EE
organizers)

Total

N Back to index
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104

68

146

20

410

Opening Ceremony

Opening Ceremony Summit

Opening Ceremony External
Public

Total

410

540

950

Ecosystem Events

Ecosystem Events attendees

Total

420

420

Total ECMS Attendees

Full ticket 410
Opening Ceremony 540
Ecosystem Events 420
Total 1370

ECMS 2019 Final Report / Attendees



Attendees

Full Ticket

Ashoka Staff 72
Ashoka Fellows 104
Ashoka Support Members 68
Companies & Foundations 146

Others (academy, public, EE

) 20
organizers)

Total 410
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Attendees

Some of the many companies
attending the Summit and
bringing expertise in health,

Full Ticket

Ashoka Staff 79 technology, sustainability, L
leadership, investment and -
others were: . |

Ashoka Fellows 104 y
e Google '

o |kea N

Ashoka Support Members 68 , s
e Nestlé ;
e Purina '

Companies & Foundations 146 e Danone .

e Channel el
O I |

Others (academy, public, EE 20 BMW Foundation

organizers) e Glovo
e Sage

Total 410 o Boghrmger Ingelheim
e CaixaBank
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Impact in media

As of today, January 24th, the ECMS has obtained 65 impacts
in the media, with an economic value of € 807.417 and an

estimated audience of 51.3 M: ECOnOmiC Va I Ue Of :€
1(2 :nmdpiagcitzli;fersizt press and supplements 807.4 1 7 a n d a n

33 in webs

T on radic estimated audience of

1 on television

The most relevant media that have echoed the summit are: La 5 1 o 3 M
Vanguardia, El Pais, Cinco Dias, the diari Ara, La Razon, ABC,

Agencia EFE, Europa Press, Junior Report (La Vanguardia), El
9 Nou, Canal 24 hours of RTVE, Revista Compromiso

Empresarial, En Positivo, Efecto Colibri, BePow, Junior “ULL MEDIA REPORT HERE
Report and Corresponsables.
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Impact in media

Most relevant impacts in
media about the summit:
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EL PAIS

Emprendedores que contribuyen a un mayor progreso
social

La fundacion Ashoka celebra el European Changemaker Summit en Barcelona para impulsar proyectos
00= &5

JOSEP CATA

Barcelona - .

Acto de inauguracion del European Changzemaker Summit. CARLES RIBAS

Ahi donde 'os cambios y los avances sociales parecen un objetivo inalcanzable, y
donde la administracion no llega o tarda en ponerse en marcha, muchas veces
son las iniciativas privadas las que empiezan a abrir camino. Como por ejemplo el
de habilitar una puerta de entrada de las personas transexuales al sistema
sanitario sin que para ello se tenga que hacer un examen psiquiatrico del
paciente. O formar alianzas y cooperativas que Internet llegue a zonas rurales y
poco desarrolladas. Iniciativas como estas son las que centraran los debates del
European Changemaker Summit, que la fundacién Ashoka celebra en Barcelona
hasta el miércoles con el objetivo de fomentar la emprendeduria social y con el

LAVANGUARDIA

Barcelona acoge el mayor evento
europeo sobre innovacion social

E! European Changemaker Summit retne a 350 lideres del dmbito filantrépico
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Impact in media

Most relevant impacts in
media about the summit:
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LAVANGUARDIA

Barcelona reunira a los principales
emprendedores sociales de Europa

+ La fundacion Ashoka celebra del 25 al 27 de noviembre el European Changemaker
Summit

Alexandra Mitjans, presidenta de Ashcka Espana (Mane Esginosa)

La primera imagen que viene a la mente cuando hatlamos de un
‘emprendedor” a menudo tiene que ver con conceptos relacionados
con una ambicion econémica individual. Sin embargo, no todas las
ideas son “de negocio™ ni todos los empresarios innovadores
pretenden (inicamente aumentar su fcrtuna o su prestigio cuando
poncn cn marcha un proyccto. Tambi¢n hay muchas personas que
dedican su esfuerzo, habilidades v recursos al servicio de an bien

ara.cat

“Els emprenedors socials volen

arribar on no ho fa 'administracio

IRENE RIART
HARCELONA

Alexandra Mitjans dirigeix a Espa-
nva la fundacio Ashoka, una entitat
senseanim de lucre fundadael 1981
als Estats Units. Ashoka va néixer
amb lobjectiu de fomentar 'empre-
nedoria i la innovacio social arreu

del moén, i actualment té 3.600

membres, 14 delsqualsa Catalunya.
L'altima setmana de novembre As-
hoka va presentar els seus nous em-
prenedors a 'estat espanyol -dos

dels quals catalans- | va celebrar la

seva trobada europea a Barcelona

Diven gque 'emprenedoria social és
una combinacio entre la fllantro-

pla | la Inversio de mercat. Creu
que és cert?

Nosaltres veiem els emprenedors
socials coma persones que volen so-
lucionar un repte soclal per sobre de
I'interés personal o 'economic, ja
sigui a través d'una empresa, de
I"administracio publica o de la do-

céncia, perqué arribi el canvi es-

tructural. Lanostra definicié d'em-
prenedor social és molt amplia, va
més enlla d'una figura legal.

Quin és I'impacte de 'emprendoria
social en els Indicadors econo-
mics?

Noens regim per les metrigues con-
vencionals d'impacte, com la crea-
cio de llocs de treball, sind perquan-
tes persones del mateix ecosistema
adopten les teves mesures. Esclar
que hi ha molts emprenedors que
creen treball, tenim projectes que
han arribat a crear 35 cooperatives
i 200 llocs de treball directes. Pero
hi ha moltes modalitats d’emprene-
dor social, des d’'una fundacio fins al
que és purament una empresa.

4La crisi financera ha impulsat
aguest tipus d’emprenedoria?

Sense cap mena de dubte. Com mes
visibilitzem els problemes socials
en l'entorn gque ens envolta, més
persones hi haura que els solucio-
nin. Avui dia som conscients de rep-
tes com la immigracio, el medi am-
bient. Fenvelliment. També alguns
dels temes més importantsal"Estat
son la despoblacié rural i la desi-

arriba... Quin és el paper de les
institucions?

Es prioritari que, pergueé aguestes
solucions arribin al gruix de la po-
blacio, passin a través de 'adminis-
tracio publica. L'objectiu principal
de bona part dels emprenedors so-
cials ésarribaralla on no ho falI'ad-
ministracio | demostrar la viabili-
tat del seu projecte perque I'admi-
nistracio 'adopti. Pero la implica-
cio depén de cada institucio, i
I'administracio no té la velocitat
que necessiten certs reptes socials,

Quinesdificultats es troben agues-
tes empreses per financar-se?

El sistema d'inversio | 'ajuda a
emprenedor estan encara molt
encarats a 'emprenedor tradicio-
nal. L’emprenedor social necessi-
ta un capital meés pacient, pero el
mon de la inversio esta dirigit a ci-
cles curts. Per sort, la inversié d'im-
pacte s'esta convertint enuna nova
realitat a Espanya i busca uns mo-
dels hibrids de financament entre
els tradicionals i les donacions.,

Sense les ajudes | les donacions,
cl'emprenedoria social és autosos-

Finances

“H sistema
dinversions
encaraesta
encarata
femprenedor
tradicional”

o / 9y

tenible econdmicament?

No crec que hi hagi una depen-
déncia de les ajudes perque, amb
totes les retallades dels altims
anys, els emprenedors socials
s"han habituat a treballar sense.
Fa cinc anys, les ajudes repre-
sentaven el 70% del scu pressu-
post |, de sobte, en un any van
caure moltes d'aquestes subven-
cions. Els emprencdors socials
han ideat noves maneres que la
seva sostenibilitat no depengui
de M'administracio.

4Els Inversors que opten per
I'emprenedoria social son par-
ticulars o grups d'inversio?
Tenim una xarxa de donants |
inversors particulars, pero
també hi ha ¢l mdn dels fons
d'inversio d'impacte. S'estan
creant diversos fons d'aquest
tipus, tant en "ambit curopeu
com estatal, que atenen aquests
models de finangcament hibrid.
Tot | aixd, també hi ha el mdon
convencional de 'empresa que
esvolimplicaren 'emprenedo-
ria social i en financa part de
Factivital. e

FLAATSET
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Impact in media

Most relevant impacts in LAVANGUARDIA LAVANGUARDIA
media about Ashoka

Fellows:
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IDFAS QUECAMBIAN EL MUNIO(2) IDEAS QUE CAMBIAN ELMUNDO(1)
SUAN MANUEL CARCA m,m.u&:m BN AR casria 0 000 prfesionnles ¥ gee Rom con-

mmchas crman () Schecba
wadMyﬁch

= EnEspafia atin cuesta =FiRs M= “Tratamos a personas ===
REEEEE qceptar que hay pacientes EEEEES weitesi:  trans de dos afios”  SEEEET

den que e havocsdo & mi farnlla mover los il hbstcria. Soy non chica ©
8 Curioso que wdos sefamos que . . . ” pediitrae en ol reen de Txpaia,
vezaex & peader peres quazidos ale Sun ireads conecimicats rueva y
so—amoes  nfantiles incurables” EEEEE
(3 Sast Jc-
mm';,a?:mmm- .aa-m-r crears b
chvomieds. Lronapens que res asl, primca indciativa ca osie capo
FOIguC © importante seber acer- SR 1", rocaerdacl Jockor.
A s personas que sufien ok Otro ran reto es laformacion de
- aeodedevulen. pars b g ha dey.
Betae palabras e prowsncd srrollade sn cadater online por «!
hlzt L o s et ks de 40€ pie-
b sieecion espancla 735 &0 Fspaa y Latncamenca
vl g oo ooy Raarpmdes. il
o "o >~ 0
s M el T
ates habia renvarcsdo 8 wu Carpo astiens gac sdlo e 207 de w doc-
scompator o o e nores wevy de carmmicor
r\o‘od:'od‘n-ﬂam‘u wom cacidad s o
merié d pasadoveru s bsneee THATIZAUN =l B “Mey-
axs mmwm covsd conlas
Durante ode ese terpo of - qow nacvm Coando tn
rveiensdos se roscrvd b reele poe a un g ctiva di wea it
b ceplta bos y laFode- Incompatbie con ls -
000 Espanuld oe Ul s¢ Rims- da tal sz comvendris que otrs
1o & sducr “mativos furdiares de apacilictas que han atendids »
focres . Do use deciaida b Fidos con eaa anlentedad 7 rabes
aae d¢ lucnz drsca COMO Va2 ser VILL Particrpases
por la zadienod, Ky medion en el praceso de comuricacdn 3
cvemmiaciie rerpetron - Lo Favii e o quae wstias tavienes
avpuleosment: o socrve, sodala aateade s
Laawérdota Susirs oo tas un urm decsion”,
Martino tarrbién ha fundade ls

Pallativos Podamicos pue oz

nuestrs cultrade une realicad so- 11 red) (e expertns pare (nvesti-
U3 ARC AT SO NCLATES e, subbeary wore la
. : ke raavhien weatica “Travejar ren as adey
serzucten. “La geats so qubere ha nlstaciones ke histZuciues
e sobre ot y e corsecuencia crear cukurs pedidtres -
I clase paites no 4 ocupa del flasocia es , ackmite
*, razems s It 508
00 55) crembond ws nedoo pios itards fundacida ales
u;odemﬂds,ﬂhiu Dok depetiat-ves del restu de Esoa-
tricon e Espafia, “Iachsion ‘ fa “pars guesrtier que ' paests.
diwrs les cunsia seeptir que : chimade ests cervichn set
p-amqsno-q;uknm-. n&mne‘* wlla . u e ol entuclss b comanidades sndno-
Pablar ejerar caiddad devida e 3 mas’, MV T ocurTy ¥
e gy B R asmenkomodir  dad o ts Cummapldod e Magid 400 pediatras de todo el e e T T
Joa wsfuwrzos pers eapesr foado y noursbles. prierzanic gae prond s propects de addados mundo han recibido de pars mises
Posanchaciin), peiw s slvidasin poelas ser ateudidos e e Mdmﬂab-&w» o Incurbics y s
e lo9 Gue ¢ raueren wgresofivezdeenesgl-  dos b 0 S04 iod paciess formacidnaonline sobre
llmn:-::dubh:‘!: m.m_mn. tes (v imeer wwfan) “Todo o culdadospaltativos dna&»omam m s e e
=5e A una cepecialid MM mendocror Lo sufes en Exrepa T ot . pénera) reand)
ey s e gy ol i i il m;‘;mm “"'; .:‘;'m v e &mmw&nhm Trastornosde Identidad de Géners dv-zambmeu- fnevas vistas cads semma y 1 &%)
caldiddevdieknmioscxen-  resscaes. relcar o epreseetan ar 1% G Hen s A oo & projorcions? agpices Exts cntros N e o) 13 (UTIG) del hospeal m amuchos del proces +, sde- e oy d rrurdan tavés
/\ . fermodades incarablen y 3 acnen-  curvvadeio pn badk Tansita Lecrs comgini. nnv.ihnn-z-ﬂ evros midos y e dovida do L miBow y ofre- e an iphcba ¢l promoviala swtsecicachin.  de izgemet. La vokntad de Alnindl
N Back to Index paflar asus ‘sonslias o ety trance. e nu-t—n. tindromes  sus families “Trabojun enficrse  cen ue reapiro a0 famdine pers z I-w” e s - des 2, M*MD—#‘ w:mhg'ﬁz
Birpest cu 1995 coaw pelita medfirmaaives, pasdlists ooviral o, médices, calige sedan desamrollar, suncus estinse persoraiizaday este farmacion 2 profesixailes saciedad en
voummeano n 1o Cssa de feién de enfermedades raras 0 5o dores ! e marera parchal otris face sos erschan. Quicnes coincidiimos narior conclewss que Cebia scred-  Taries, por o Gue han paside tnor  chip respects al géaen”s
Wnnmm-lbﬂdnc.‘zh Aawlas deaccidentes™ evphica Pere: ensegaids se dlo coesrade  tas eu vida permaal ‘i
rbhmb ‘bllpdm ka Qubu:;dhm&hocm-ﬁ *La clavr —conchups el doctor- o
Vicents coucwtado s eipe ol o, tsmtiss cuican & viSREItzar nOesTIO WabaGO. 5 a0~
con ¢f Gobwerme reglonal 4é Mi- mdﬂm,mpmd ok todcm it cadad w rownocs G thre tn FRIGERTAS uestiors for the Futury; sne ivestignciin fiomndeda yor La Colnd l
Ad4d "Ooidada 2 nfiat e ersn hoepita] NS Jesne de Madrid  danalls A mserude riesdor ol tvs B Aol s obl it om - )



https://www.lavanguardia.com/vivo/psicologia/20200112/472796482859/ricardo-martino-pediatra-cuidados-paliativos-tabu-muerte-ninos.html
https://www.pressreader.com/spain/la-vanguardia/20191229/281565177676350

Impact in media

Most relevant impacts in
media about Ashoka

Fellows:

A\

Back to index

Play

Ground

10 pasos necesarios para
organizarnos y ser mas
efectivos a la hora de
cambiar el mundo

© 3

Necesitamos mas lobhies ciudadanns

comprometidos. Hablamos con Alberto
Alemanno, creador de The Good Lobby,
pa..

. l . ‘
TV on directo v ‘ Chnales w | Seresw  Tnfarmatives ¥ | Dacomontaes » ; Programas v NE 7" Andia andirsetay  Cadonas v } Missr v | P

Todo Noticias - Tarde

Lunes a viemes de 17,00 a 19.00 horas

+ Amilista YrAmisfavoritos <> Embeber f Facebook W Twittar

Todo Noticias - Tarde - Ricardo Martino: "La muerte de nifios es un taba” 26 now 2014

Less hablsmeors ded primer ssterms de cuidadoe palistives peciEtricos m noedne pas a cego de la Funescon Poegaes Viver y quee hae sicdo premiatdo en s combire corooes de
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https://www.playgroundmag.net/do/10-pasos-necesarios-para-organizarnos-y-ser-mas-efectivos-a-la-hora-de-cambiar-el-mundo_71434045.html
http://www.rtve.es/alacarta/audios/todo-noticias-tarde/fudacion-porque-viven-martino-muerte-ninos-tabu/5453797/

Impact in media

rtve

Most relevant impacts in
media about Ashoka
Fellows:

alacarta®
rtve

alacartaP
rtve

alacarta®

alacarta®
rtve

3

Emmanuel Vincent Jen Lexmond Sue Riddlestone
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http://www.rtve.es/m/alacarta/videos/para-todos-la-2/mapa-para-conectar-activistas-entre-si-graph-commons/5484689/?media=tve
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/detectar-noticias-falsas-cientificassaber-contrastarlas/5454503/
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/funky-citizens-iniciativa-elena-calistru-para-movilizar-vecinos-bucarest/5463916/?media=tve
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/easy-peasy-app-para-ensenanza-empiece-casa/5450124/?media=tve
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/paz-relaciones-internacionales-clave-feminista/5459506/?media=tve

Impact in media

rtve

Most relevant impacts in
media about Ashoka
Fellows:

alacarta®
rtve

Alberto Alemanno Steffi Biester

Rosa Almirall
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http://www.rtve.es/alacarta/videos/para-todos-la-2/antonella-broglia-presenta-iniciativa-para-detectar-apagones-internet/5438015/
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/rosa-almirall-servicio-salud-publico-para-personas-trans/5406248/?media=tve
http://www.rtve.es/alacarta/videos/para-todos-la-2/ciudadanos-puedan-influir-politicas-publicas-iniciativa-alberto-alemanno/5427783/
http://www.rtve.es/m/alacarta/videos/para-todos-la-2/kickfair-futbol-callejero-inclucion-social/5413102/?media=tve

Impact in media

rtve LAVANGUARDIA

Most relevant impacts in
media about youth:

f{ J ? i " Escuchar a los jovenes para cambiar el
‘dlacarta § A\ mundo
rtve

« Los ninos y adolescentes pueden aportar ideas innovadoras y colaborar con los
adultos para resolver los problemas que afectan a nuestra sociedad

Katie Eder

El debate "Como hacer que la voz de los jovenes se oiga. Empoderar a los nifos y los jovenes’ ha sido uno de los actos de la
cumbre de Ashoka. (Junior Report)

Los jovenes y adolescentes tienen sus propias ideas y opiniones
Q Back to index sobre como funciona el mundo y como podria mejorar, pero su voz no
siempre se escucha. ;Qué pasaria si se les tuviera en cuenta a la hora
de tomar decisiones?



http://www.rtve.es/alacarta/videos/para-todos-la-2/the-future-coalition-organizacion-juvenil-lidera-activista-katie-eder/5468790/
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Impact in social media

Reach Engagement Rate

Total Impressions: 72.5K 1.1% (3.5% max on nov 25th)
#ChangemakerSummit reach: 46,038 unique potential reach ink clicks: 81/ 3 perday/ 17 onNov 26
#ChangemakerSummit impressions: 50,345 total potential Retweets: 121 /4 per day/ 36 on Nov 27
impressions ikes: 468/ 15 per day/ 138 on Nov 26
#ECMS19 reach: 18,000 unique potential reach Comments: ¢?

#ECMS19 impressions: 19,174 total potential impressions
Community Growth

New followers: 350
Total followers: 350
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Impact in social media

Audience per country:

Spain

United States
UK

France
Germany
Belgium
Switzerland
Turkey

Italy

Netherlands

N Back to index

35 %

@AshokaSpain
@VedatSamur
@AshokaTurkiye
@arikan

@Newlab
@TugcePekherCera
@MahalaAlzamora
@JosedavierGali
@alemitjans

@ccnn_CFIEVA

Main contributors by number of impressions:

19.800

ECMS 2019 Final Report / Impact in social media



Impact in social media

@AshokaCMS Nov 25 @AshokaCMS Nov 25 @AshokaCMS Nov 25

Kristina Lunz (Ashoka Fellow 2019, Welcome Ramon Roca to the Alp Toker (Ashoka Fellow

Center for Feminist Foreign Policy, #AshokaFellows community with the 2019, NetBlocks, Turkey) “Imagine that
Germany): “Violence becomes an @guifinet project! the internet has cut out. Imagine that it
acceptable option when women and #ChangemakerSummit #£ECMS19 cut out not because of an emergency,
other political minorities are not #Ashoka #AshokaFellow but because authorities don’'t want your
considered equals. There is no peace #Changemakers #SystemChange voice to be heard. This is

without #socialinnovation why NetBlocks was

feminism.” #ChangemakerSummit born.” #ChangemakerSummit
#ECMS19 #Ashoka #AshokaFellow #ECMS19 #Ashoka

> 2.355 impressions > 2.296 impressions > 2.264 impressions

> 42 total engagements > /8 total engagements > 35 total engagements
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https://twitter.com/hashtag/ChangemakerSummit?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/ECMS19?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/Ashoka?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/AshokaFellow?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/AshokaFellows?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/guifinet%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/ChangemakerSummit?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/ECMS19?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/Ashoka?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/AshokaFellow?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/Changemakers?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/SystemChange?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/socialinnovation?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/ChangemakerSummit?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/ECMS19?src=hash%22%20%5Ct%20%22_blank
https://twitter.com/hashtag/Ashoka?src=hash%22%20%5Ct%20%22_blank

Impact in social media

Reach Engagement Rate
Total Impressions: 16.3K 10% (42,4% max on November 27th)
Community Growth Clicks: 20
New followers: 460 Impressions per post: 260
Total followers: 460 Reactions: 25
CTR: 7%
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Impact in social media

Audience per country:

Barcelora | 0000000000000 |12%
Madrid | 8%
Paris | 5%
Washington 5 %
Brussels _ 3 %
Sao Paulo _ 3 %
NewDehli | |3 %
NewYork |  [|3%
Lisbon |  [2%

London 2 %
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Impact in social media

Second day of the European Changemaker Summit
2019 happening at BCD Bar

Disseny! The day started with yoga classes and breath
techniques to begin the day with energy. During all the
day, sessions and workshops about migration, climate
change, impact investing, youth empowerment,
gender equality and talks about many more topics
related to social innovation and social
entrepreneurship took place. Tonight, several
community dinners are happening over Barcelona
thanks to all the hosts! Big thank you again to
everyone to make this event possible. We cannot wait
to see you tomorrow! And thank you to our partners:
Google, Boehringer Ingelheim,Nestlé Purina PetCare
Europe, Middle East & North Africa, (...)

> 13.719 impressions

> 43 reactions

A\

Back to index

Good morning everyone! Yesterday we had the
pleasure to meet the new 16 European
#Ashokafellows at Teatre Tivoli! The European
Changemaker Summit has just begun and two days full
of sessions and workshops about social
entrepreneurship and social innovation are waiting for

us. We are at BCD Barcelona Centre de Disseny
Come, learn, share and get inspired!

#ChangemakerSummit #£ECMS19 #Ashoka
#AshokaFellow #Changemakers #SystemChange
#socialinnovation

> 807 impressions

> 25reactions

The European Changemaker Summit has been
amazing, full of connections, collaborations, thoughts,
learnings, creativity and inspiration! Ashoka
Community is growing and we cannot be happier!
Remember, everyone can be a changemaker! Big
thank you to everyone that has made this event
possible! #ChangemakerSummit #£CMS19 #Ashoka
#AshokaFellow #Changemakers #SystemChange
#socialinnovation

> /31 impressions

> 25reactions
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https://www.linkedin.com/company/bcd-barcelona-centre-de-disseny/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/bcd-barcelona-centre-de-disseny/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/google/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/boehringer-ingelheim/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/nestle-purina-europe-mena/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/nestle-purina-europe-mena/%22%20%5Ct%20%22_self
https://www.linkedin.com/company/nestle-purina-europe-mena/%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#Ashokafellows&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/company/bcd-barcelona-centre-de-disseny/%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#ChangemakerSummit&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#ECMS19&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#Ashoka&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#AshokaFellow&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#Changemakers&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#SystemChange&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605005395096412160&keywords=#socialinnovation&originTrackingId=IqFZC3eaplLTx6xpexzw/w==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#ChangemakerSummit&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#ECMS19&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#Ashoka&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#AshokaFellow&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#Changemakers&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#SystemChange&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
https://www.linkedin.com/feed/hashtag/?highlightedUpdateUrns=urn:li:activity:6605495020768374784&keywords=#socialinnovation&originTrackingId=vBQyanQZp4Lr2AJ6g/dwTA==%22%20%5Ct%20%22_self
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Impact in attendees

ECMS attendees filled an online survey pre and post summit
that allowed us to gather sensible data.

202 out of 410 attendees completed the pre-summit survey:
e 54 Ashoka Fellows

42 Ashoka Staff

47 Ashoka Support Network

28 Another donor or partner of Ashoka

31 Other

165 out of 410 attendees completed the post-summit survey:
e 43 Ashoka Fellows

39 Ashoka Staff

38 Ashoka Support Network

16 Another donor or partner of Ashoka

29 Other

N Back to index

Respondents by type:

il e el i il el el d i T el el el i i el el i T el sl i Y T ek

Ashoka Support : | | 123 %

Another donor | 114 %

or partner | |1O %
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Attendes to the European Changemaker Summit left with more agency to change things in
their countries (+9%) and in Europe (+5%). They made high quality connections (90%) that
will end up in concrete collaborations in 2020 (75%) and learned new things that were
relevant to them whether they come from the private or the social sector (88%).

They also seem to want more regional excuses to connect and collaborate, backing Ashoka
One Europe Strategy to integrate European programs and offers to our community.

How do we know this? Keep reading

) 4

N Back to index ECMS 2019 Final Report / Impact in attendees




Impact in attendees Agency to affect change at
national level increases 9%

Q2. 11. There's very little someone like me can do to affect
change in my country

Strongly | | 47 %
dissgree [ 0 ]53%

Somewhat | 528 %

Neither agree 112 %

nor disagree | |14 %

Somewhat : 19 %

agree :l 8 9%

Strongly .

agree |:|4 %
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Impact in attendees Agency to affect change at
European level increases 5%

Q2. 12. There's very little someone like me can do to affect
change in Europe

LS A LN A S A LS A A A A AN A A A A A A A A S S A |
Strongly ¢+~~~ 233% |
dissgree [ 139%
TSI, - T
Somewhat 34% |
disagree [ ]35% |
Neither agree 17%
nor disagree | |15%
Somewhat 10%
agree | |7%

Strongly 4 %

agree I:|4 %
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Impact in attendees 91% of attendees agree that
ECMS was a great
. 1 Q3.1-Icometothe Eu.ropean Ch.angemakerSummit because CEIEt.)ratlon c.)f SOCIaI
| want to celebrate social innovation | n n Ovat | O n

[[1 Q3.1- The Opening Ceremony of the ECMS was a great
celebration of social innovation

Strongly 2%
disagree |1 %

Somewhat : 4%
disagree []3%

Neither agree 19 %

nor disagree |:| 5o

Somewhat : | 138 %

agree [ ]25%

Strongly | 47 %

agree | |65 %

N Back to index : Pre D Post ECMS 2019 Final Report / Impact in attendees




Impact in attendees 90% of attendees made high
quality connections at ECMS

[ 1] Q3.2-1have made high quality connections at the European
Changemaker Summit

Strongly 90%
disagree 0% ’

So.mewhat ﬂ 19
disagree

Nelthgr agree g9
nor disagree ‘ \
agree
Strongly 499
agree ‘ \

|
|
|
=/ — >
|
|
|
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Impact in attendees 88% of attendees learned
new things at ECMS

[ 1] Q3.3-Ihave learned new things at the European
Changemaker Summit that are relevant to me

Strongly
disagree [l1 % 88%

Somewhat
disagree

I
Nelthgr agree 99
nor disagree ‘ \
agree
s | o

|
|
|
=/ — >
|
|
|
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Impact in attendees 75% of attendees started
relationships that will end up
[ 1 Q3.4-Ihave started relationships during the European In Concrete CO”abOratlonS

Changemaker Summit that will end up in concrete 1
collaborations over the next year 11N 2020

Strongly o
disagree [l1 7

So.mewhat |:| 59
disagree

Neither agree ‘ \21 o /5%
nor disagree
agree
Strongly 349
agree ‘ \
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Impact in attendees Satisfaction about number of
collaborations increase

0,
.+ Q2.13 - | am satisfied about the number of collaborations by 14 /O com pa red tO

that have emerged through my involvement with Ashoka p revi O u S i nVO Ive m e nt Wi t h

[ 1] Q2.13-1amsatisfied about the number of collaborations
that have emerged at ECMS AS h O ka

Strongly 1%
disagree [J1%

Somewhat 130 %

disagree [ ]4%

Neither agree : 7%

nor disagree I:I2O%

-------------------------------------------------------------

Somewhat : | 42 %

sgree [ 7y,

Strongly ¢ . i19%

agree | |28 %
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Impact in attendees

Q2.9 - | wish Ashoka organized more occasions for me to
meet the local community of changemakers where | live

Strongly | 3%

disagree (o

Somewhat i 7%
disagree D3%
Neither agree _______________________  123%
Somewhat ¢ | ___536%
agree | —|34%
Strongly | 77 7431%

agree | |44 %

N Back to index Pre D Post

Community s desire to meet

at alocal level increase
by 11%




Impact in attendees Community’'s desire to meet

at a European level increase
by 8%

Q2.10 - | wish Ashoka organized more occasions for me to
meet the European community of changemakers

Strongly 1%
disagree I]l%

Somewhat : 12 %
disagree Dz%

Neitheragree | 7%
nor disagree :I 11 %
somewhat : . i33%
agree [ |36%
Strongly ' ________ I 45%

agree | |5O %

N Back to index Pre D Post ECMS 2019 Final Report / Impact in attendees




Impact in attendees

Pre-Summit Survey
Q2.8: The Ashoka community in Europe is very important to
me

---------------------------

Donors were the least interested group in the
Ashoka Community prior to the summit. ECMS
iIncreased their interest in the Ashoka Community
by 25%

Post-Summit Survey
Q2.8: The Ashoka community in Europe is very important to
me

N Back to index . 1 Disagree, Somewhat disagree, Neither agree nor disagree |:| Somewhat agree or Agree ECMS 2019 Final Report / Impact in attendees




Impact in attendees

Q3.2: | have made high quality
connections at ECMS

...........

ASN

Staff

Donor

0%
Other

N Back to index

24 %

Disagree, Somewhat disagree, Neither agree nor disagree

Q3.3: | have learned new things at
ECMS that are relevant to me

................

i 30 %

Fellow oo
| \70%

139

ASN =
| |97%
- 14%

Staff
[ lesx
6%

Donor

94 %
149

Other

|:| Somewhat agree or Agree

Donors were the group who got more value out of

ECMS in general.

Q3.4: | have started relationships during
ECMS that will end up in concrete
collaborations over the next year
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Budget

Income by source. Tickets vs partnerships
> 20% of income came from tickets selling

€199.305——

N Back to index

@ Partners

Tickets

—€49.063

Germany

Spain

Tickets

Sweden

Russia

Belgium

Income by source. Tickets and countries

]

€12.100,00

€10.000,00

€5.000,00

€49.063,00
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Budget

Expenses by type

Comms €86.216,00

Staff

€46.497,00

Catering €42.275,00

Travel & Lodgin | |€23.423,00
Venues D€17.743,00
Unforseen :|€21.635,00
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Strategic Media Knowledge Wellbeing
Partners Partners Partner Partner
™\ Boehringer BMW Foundation = fundacion
I‘"I Ingelheim GOOQIQ erbert Quandt EL PAIS LAVANGUARDIA ESADE radika
% Nestlé PURINA sage Foundation 7Y DANONe
CaixaBank
Y,
Glovo!
Collaborators
mn
3 i I 1 1 =5 — [
Teatre J:;g::a Hoist Finance £ @ JCDecaux
9 > _ o ", @ CASA BATLLO philarthropic.org
acce nture Co'm Renta '.... GAUDIi BARCELONA | 0 NG aRT A NEW vALUE ¢

ALTAVIA
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